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Swordmark Scotland - Background  

• Membership of Scottish Fencing is growing 
rapidly, largely through plastic fencing initiatives.  

• For fencing to have a strong future in Scotland, 
we need to nurture these young fencers and to 
create relevant performance development 
pathways for all fencers.  

• The growth of fencing in Scotland will come from 
the development of strong, successful clubs.    

• Scottish Fencing can help clubs which want to 
develop and grow – but those clubs need to meet 
certain standards of operation and management   



 

  

What is Scottish Swordmark?  

• A quality standard for all SF-affiliated clubs.  It 
covers four areas:  

– The safety and well-being of Club members when 
they are at the club (including, if appropriate, the 
Club’s capability to fulfil its duty of care in welfare 
and child protection)  

– The Club’s management structure and systems  

– The Club’s fencing programme  

– The Club’s engagement with the fencing and 
wider communities  



 

 What Does a Club Need to Do?  

• The first two areas of assessment of compliance – Safety & 
Welfare and Club Management - have a set of requirements 
which are the same across all “Open”* clubs.  

• Compliance in these areas will demonstrate to fencers, 
fencers’ parents, facility landlords, local councils and sports 
councils, education authorities, sportscotland, Scottish 
Fencing and any potential funders of the Club’s activities that 
the Club has robust policies and procedures in place to 
provide a safe environment in every respect and that the Club 
is managed in a professional manner.  

*(not School or University clubs)  



 

What Does a Club Need to Do?  

• The other two areas of assessment – the 
Club’s fencing programme and its 
engagement with the wider community – 
have certain minimum standards to meet in 
order to achieve “Basic” status, but also offer 
the potential for clubs to demonstrate their 
growth and development through 
achievement of the “Advanced” or “Super 
Club” status.  



 

Basic Requirements in:  

• Safety & Welfare   

• Club Management   



 

Safety:  

Your Club will need:  

 A Safety policy  
 

 A nominated official with responsibility for ensuring the policy is implemented  
 

The Policy should (amongst other things) require the Club to:   

 Conduct, act upon and record a Risk Assessment on a regular basis,  
 Ensure that regular checks are carried out on all the Club’s equipment (eg, fencing and 

electrical),  
 Establish procedures for dealing with injuries, accidents and emergencies,  
 Maintain a register of members with details of on-going medical conditions emergency 

contacts and so on,  
 Ensure sufficient numbers of Club members are adequately trained in first aid and other 

safety-related skills  
 Maintain an attendance (sign in/sign out) register at club sessions,  
 Publicise the Safety Policy to all members and visitors.  

 



 

Safety:  

Some resources are already available on the SF website:  

• Health and Safety Policy Guidance  

• Health and Safety Policy Template  

• Risk Assessment Guide  

• Risk Action Plan  

• HSE Guidance on Maintaining Portable Electrical 
Equipment  

• Scottish Fencing Equipment Safety Regulations  

• Safe in Care – Partnership with Parents/Carers form  



 

Welfare  
Your Club will need:  

• A Welfare and Child Protection Policy  
• A suitably trained Club Welfare and Child Protection Officer  
• Procedures for recruitment, training and deployment of staff and 

volunteers  

  

The Policy should (amongst other things) require the Club to:   

• Ensure that all staff and volunteers are adequately and appropriately 
trained in welfare and child protection  

• All staff are instructed (including by signed contract) in appropriate Codes 
of Conduct  

• Maintain a record of PVG Scheme Membership as appropriate for staff 
and volunteers  

• Publicise details of the Welfare and Child Protection Policy amongst Club 
members and their parents (if U18)  



 

  

Welfare  
Some resources available on the on SF website include:  

  

• Child Protection Policy Template  

• Code of Conduct Template for Child Protection  

• Role Descriptions: Welfare Officer, Lead Coach, 
Assistant Coach  

• Responding to Concerns Document  

• BF Safeguarding for Parent, BF Safeguarding for 
Coaches  documents  

• Incident Report Form Template  

• Safeguarding in Sport Poster  



 

  

Club Management  
Your Club will need:  

• A Constitution/Articles/Memorandum/Trust Deed (depending on Corporate 
nature of Club)  

This will determine, amongst other things:  
– Club Officials and their roles and job descriptions  

– The need for regular meetings and recording of procedures  

• Policies and Procedures for financial management  

• A Strategy and an Operating Plan to address the Strategy  

• A Membership system which incorporates registration of all Members (including 
officials, staff and volunteers) as Members of Scottish Fencing, following the 
British Fencing defined introductory period  

• Insurance, as appropriate, in addition to insurance benefits from Scottish Fencing 
Membership  

• A Data Protection Policy  



 

Club Management  
Some resources on SF website:  

• Constitution Guidelines  

• Data Protection Policy Example  

   



 

The Club’s Fencing Programme  
Introduction  
  

A Club is not simply a place to fence.   
  
At the very least, in addition to being a venue for recreational fencers to practise the sport, the 
Club should offer some structure for instruction at group and individual level and should have the 
capability to accommodate ad hoc beginners.  
  
More ambitious, or better-resourced clubs will offer structured performance development 
programmes for groups, appropriate to their LTAD (long term athlete development) with planned, 
monitored and supported individual training and competition programmes.  They will also offer 
regular beginners classes.  
  
The ultimate fencing programme will also extend to the provision of regular and structured 
conversion courses from plastic to metal fencing at the early learner end of the spectrum, to 
“Whole athlete” (S&C/sport psychology) support at the high performance end.  
  
Of course, it is recognised that it will not be feasible – either because of resources or because of 
location constraints – for all clubs to aspire to the most comprehensive fencing programme.  

  



 

Fencing Programme – Basic Standard  

• The Club will offer some form of structured 
group training exercises  

• The Club will offer individual lessons from a 
qualified coach or coaches who are registered 
on the Scottish Fencing Coach Register.  

• The club will be able to accommodate a 
beginner, turning up at the club, with a basic, 
but structured introduction to fencing.  



 

Fencing Programme – Advanced 
Standard  

In addition to the Basic Standard,  

• The Club will offer structured group training exercises to various ability 
groups, promoting fencers between groups, as appropriate  

• The club must define and implement a CPD programme for its coaching 
staff.   

• The club will provide training opportunities for members at least [three 
times] per week.  

• Performance fencers will work with coaches who will advise on and 
support their individual training and competition programmes.  

• The club will engage with SF’s SFA performance programmes  

• The Club will offer and promote regular beginners’ classes to various ages.   
• The Club will incorporate structured referee training at all ability and age 

groups   



 

  

Fencing Programme – Super Club Standard  

In addition to the Advanced Standard,  

• The Club will have several high-level coaches and significant 
numbers of performance fencers with structured individual 
performance programmes.  

• The club will offer access to members three or more times per 
week.  

• The Club will manage an outreach programme – either through its 
own coaches or through satellite clubs - introducing beginners to 
plastic fencing in primary schools, or in the club, and will offer a 
progression pathway to metal fencing.  

• The Club will provide – either directly or indirectly – adequate 
provision for its fencers in appropriate support services (S&C/sports 
psychology/nutrition)  

  



 

The Club’s Engagement with the  

Wider Community  

All Swordmark Clubs should offer a welcoming and inclusive 
environment to all members and those who wish to take part in 
the Club’s activities.  This will be demonstrated through an 
equality policy and a welcome pack/club handbook.  

  

Advanced Clubs should have a rational programme to recruit 
new members  

  

Super Clubs should participate in a structured outreach 
programme, working with schools and other agencies to 
introduce fencing to the widest possible communities.  

  



 

The Club’s Engagement with the  

Wider Community  

Some resources on SF website:  

• Equality Policy Template   



 

Swordmark Scotland Implementation  
• 10 clubs will be consulted regarding the Pilot Scheme in 

March/April 2016.  Feedback will be incorporated and 
Swordmark will be formally launched to “Open” (non-
university or school) Clubs in May 2016.  

• All Open Clubs should work towards Accreditation at the 
Basic level by March 2017.    

• Each club will have a nominated Scottish Fencing contact 
who will assist the club in implementation of the scheme.  

• A modified Swordmark Scotland standard will be 
developed for School and University Clubs for launch in 
September 2016.  



 

Support/Returns to Clubs  

• The achievement and implementation of the basic Swordmark Standard should not be difficult; indeed 
most clubs will already have policies, procedures and practices in place which are the equivalent of this 
standard.  Some may already have achieved equivalent qualification through local authority schemes  

• Scottish Fencings NDOs will work with every registered “open*” club to assist them achieve the basic 
standard throughout 2016.  

*(not School or University clubs)  

• Scottish Fencing will offer a range of benefits to clubs in return for achievement of Swordmark Scotland 
standards.  These will include:  

• Free places on courses run by SF (eg, First Aid, Welfare, PVG, Competition Organisation)  

• Supported places on Coach education courses  

• Assistance with sourcing finance for club development  

• Direct financial support through Direct Club Investment  

• Support Packages will be agreed on a club-by-club basis with the club’s designated SF development officer  



 

Swordmark Scotland Progress  

Monitoring  

• Award of Swordmark Scotland requires a 
selfassessment process, followed by a 
verification visit from a National Development 
Officer.  

• Swordmark Scotland status will remain valid 
for 3 years from award date.  


